
 

 

BRECKLAND COUNCIL 
 
Report of Stephen Askew, Executive Member for Communities Portfolio to the 
CABINET -  22ND JULY 2008  
 
BRECKLAND YOUTH COUNCIL 
 

1. Purpose of Report 

1.1 Responding to the recognition from Members that there is a great need to engage with 
young people in the community, the report recommends how the council could engage 
with them by improving access to local democracy through the implementation of a 
Breckland Youth Council together with ongoing youth engagement projects.     

 

2. Recommendations 
 
 It is recommended that the Council/Cabinet: 
 
2.1 Endorse the establishment of the Breckland Youth Council.   
2.2    Release sufficient funds to ensure Breckland Youth Council and ongoing youth 

engagement projects run effectively for 2008/09 and for future years.  (see appendix 5 
Proforma B) 
 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 Youth council’s enable young people to have a system which encourages them to 
represent the views of their peers and to enable young people to actively participate 
in the democratic process.  Many Youth Councils have been set up across the 
country in both County Councils and District Councils to help shape services such as 
finance, environmental services, planning and community development.  Most Youth 
Councils have the ability to formally comment on the council’s services and 
procedures and on occasions scrutinise the policies and strategies of the local 
authority.   

3.1.2 Members have highlighted the need to improve current methods in how the Council 
engages with young people in the Community.  This report presents to the Council 
recommendations, through the attached proposal, of ways in which Breckland can 
extend the scope of their current youth networks through a series of youth activities 
culminating in the launch of Breckland Youth Council.  These events will adopt more 
effective practices and processes by achieving:  

• Structured Youth Engagement Programme 

• Empowering Young People 

• Empowering Members in their roles as community leaders 

• Embedding knowledge and skills into young people of democratic     
processes. 

 



 

 

3.1.3   To ensure best practice, research on other models of youth councils surrounding 
Breckland has been conducted and results have shown that there are a number of 
options when deciding how a youth council should operate.  No current youth council 
operating in Norfolk runs any form of election process to select the members of its’ 
council as they follow a volunteer scheme from local youth services or school 
representatives. We are aiming to place Breckland as the leading council in youth 
engagement, by running youth elections to select our Youth Members.  

3.1.4   The youth councils within the county have yearly budgets of between £20,000 and 
£39,000.  There are positive and negatives about all youth councils currently 
operating and therefore the proposal for Breckland Youth Council has been compiled 
using best practice to ensure that the overall project proposal has limited risks and is 
of high quality.  (Proposal shown at Appendix 1) 

3.1.5     An open evening was held for secondary schools, higher education establishments 
and organisations such as Pupil Referral Unit’s and Connexions within the Breckland 
area.  The feedback given to the initial proposal stated that relationships needed to 
be formed and secured with the schools and other external agencies prior to 
embarking on a project of this scale and that our timescales to form the youth council 
were not practical with the schools and partner agencies.  Young people have also 
been involved in shaping this proposal as the whole project is about involving them 
in council processes.  The feedback given from the young people has also been 
incorporated into our proposal.   

 

3.2 Issues      

3.2.1 It is suggested that the composition of Breckland Youth Council will be 3 
representatives between the ages of 11 and 19 years from each area.  (Please see 
Appendix 2 for map of areas).  The representation will be voluntary.  Breckland 
Council will hold two youth engagement events prior to the launch of Breckland 
Youth Week in February 2009, when the election process will take place. (As shown 
in the Action Plan at Appendix 4)   These two events will create stronger partnerships 
and build confidence and knowledge within the young people, encouraging them to 
participate in democracy.  A monthly newsletter will also be distributed to the main 
point of contact within each secondary school to ensure that communication links 
between Breckland and schools are maintained.  Secondary schools within the 
district are keen to work in partnership with Breckland Council to form a Youth 
Council.  Due to not all schools having the facility of school councils, during 
consultations it was suggested that the only way to guarantee the process of 
elections was to create a defining period of time in which all schools could participate 
at the same time.  Working in conjunction with schools will ensure that Breckland will 
have a fair and successful youth council    

3.2.2 Councillors will be encouraged and welcomed into their local secondary schools 
during the months of September and October to give young people an insight into 
their day to day role of being a councillor and inspire them to participate in 
democracy and take an interest in local politics.  These visits will be followed with a 
Youth Select Committee Day facilitated by the Solent Theatre Company. (Please see 
Action Plan for further details at Appendix 4 and the information leaflet on the theatre 
company at appendix 6).  The second event is targeted at the younger spectrum of 
the Community; 11 to 13 years.  Breckland Council will hold a ‘Build Your Own 
Politician Day’ in two schools across the district which will be randomly selected 
giving young people the opportunity to create what they think a councillor should look 
like and the attributes they should have.  This event will be fun, exciting and 
encourage young people to think of democracy in a different light.   

3.2.3 Young People will receive support from their school to write their manifesto’s to the 
best of their ability, and will have the chance to canvass during the month of January 
2009.  Once all applications have been received, Breckland Council will launch 
Breckland Youth Week.  This is a week where schools and Breckland staff work in 
partnership to conduct a formal election process and to promote youth democracy.  



 

 

The election will start on a Monday morning and finish on a Friday afternoon.  Once 
all votes have been counted by the electronic system, a formal announcement 
ceremony will take place in the evening.  This will be the launch of Breckland Youth 
Council.   

3.2.4 It is proposed that the Youth council reports directly to Full Council to ensure that 
their views and opinions are valued.  The Youth Council will have the ability to 
present to the Local Strategic Partnership Board and assist them with youth 
consultation projects.  The youth council itself will not be a sub-committee or 
committee of Breckland Council.  The youth representatives for the purpose of 
clarification are not members of Breckland Council.  They are a group of young 
people representing the views of their peers within Breckland.   

3.3 Options 

3.3.1 To implement the suggested events, as detailed in the recommendations 

3.3.2 To not implement the suggested events, or only implement them in part. 

3.4 Reasons for Recommendation(s) 

3.4.1    Members had identified the need to engage with young people.  By implementing the 
recommendations, Breckland Council will be able to enhance youth engagement 
within the District, and empower members within their role as community leaders.   

3.4.2 Failure to implement the recommendations will limit youth engagement within the 
district.   

4. Risk and Financial Implications 

4.1 Risk  

 
4.1.1 I have completed a risk assessment in accordance with the Council’s Risk      

Management methodology and the following risks and mitigating factors have been 
identified. 

 

• Financial 

• Operational  

• Security 
 

Please see appendix 7 for the full risk assessment.   

4.2 Financial  

4.2.1 Proforma B attached.  Please see appendix 5.   

4.2.2    A 6 year financial plan has been produced to show the financial commitment required 
for the youth council to operate.  Please see appendix 3.  Please note that the 
project will also require funding past the 6 year plan 

5. Legal Implications 

5.1 The following legal implications are associated with the setting up and running of 
Breckland Youth Council: 

• Governance – Breckland Youth council will have their own constitution and 
terms of reference outlining their duties and powers in relation to their role as 
a youth councillor.  The documents will be drafted at a later date prior to the 
commencement of the youth council.  The youth council is not a committee or 
sub-committee of Breckland Council and accordingly Breckland District 
Councils constitution does not need to be updated in this regard.   



 

 

• Insurance – The youth council will need to have insurance in place to cover 
them for any injuries or activities/events that they represent.  If Breckland 
Council cannot cover the youth council under their corporate insurance 
policy, additional funds will be required to give adequate insurance cover for 
the youth council to operate.   

• Health and Safety – For each event/activity or meeting conducted on behalf 
of Breckland Youth Council, a full health and safety assessment will be 
conducted to ensure policies are adhered to.   

• Child Protection – All members of staff/volunteers/Members or supervisors of 
Breckland Youth Council, or any person associated with any organised 
events or activities with young people will be CRB checked and provided with 
Breckland Council’s child protection policy and guidance notes.  It will be the 
individual’s responsibility to read and illustrate best practice when dealing 
with young people.   

• Data Protection – As identified in the risk assessment, there are data 
protection complications with the youth council.  To mitigate this problem, a 
confidentiality statement will be drawn by legal services and the young 
people will participate in an induction to cover topics such as data protection 
and confidentiality.  Members and staff will also be asked to use discretion on 
sensitive data.   

6. Other Implications    

a) Racial Equality Assessment Reference number: 4 (Please see appendix 8).    

b) Breckland Council or Breckland Youth Council will endeavour to comply with its 
obligations under Section 17 of the Crime and Disorder Act to reduce crime and 
disorder as reasonably practicable with reference to activities or events.   

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  None 

f) With reference to the Children’s Act 2004, arrangements have been made to 
ensure that children and young people involved in Breckland Youth Council will 
be safeguarded and their welfare promoted. All volunteers, Breckland staff and 
Members working with the Youth Council will be CRB checked and receive 
Child Protection Training.   

7. Alignment to Council Priorities 

7.1     Breckland Council has a vision to make Breckland a better place by listening to 
people’s needs and providing solutions that enhance their quality of life.  By 
endorsing the Youth Council proposal, Breckland will be actively working toward this 
vision to create community with belonging and pride.  The council objectives state 
that Breckland will involve people in the design and delivery of services that meet 
their needs and will strengthen community consultation and involvement.  Young 
people have the ability to achieve these objectives by forming Breckland Youth 
Council.   

7.2      The work undertaken by the Breckland District Youth Council will support objectives 
in the Sustainable Community Strategy and the work of the Breckland Partnership.  
The Breckland Partnership will work with Norfolk County Council’s Children and 
Youth Services and the Breckland District Youth Council to ensure that there is a 
coordinated approach to the provision of youth services in Breckland.  Regular 
meetings will be held between the key officers working across Breckland, including 
Children and Young People Partnership representatives, Breckland Council officers 



 

 

and representatives from the Youth Council.  These meetings will involve sharing 
best practice, coordinating activities and driving best practice through increased and 
innovative joint-working. 

8. Ward/Community Affected 

8.1 Breckland Youth Council will cover the whole district. All secondary schools within 
the area have already agreed to participate in Breckland Youth Council and fully 
support the proposal.  Each area (Appendix 2) will have 3 representatives which can 
concentrate on any part of the area as and when required.   

 
 
 
 
Lead Contact Officer: 
 
Name/Post: Cat Lang, Community Development Officer 
Telephone: 01362 656861 
Email: catherine.lang@breckland.gov.uk 
Key Decision Status (Executive Decisions only): 
 
This is a key decision as it affects the community in one or more wards/ electoral divisions.   
 
Appendices attached to this report:  
 

1. Youth Council Proposal 
2. Map of Youth Council areas 
3. 6yr Financial Plan 
4. Youth Engagement Action plan including descriptions of two youth events planned.   
5. Proforma B 
6. Information leaflet on Solent Theatre Company 
7. Risk assessment 
8. Racial Equalities Assessment  


